Fleetwood Town Council

Onward to a Better Future

Fleetwood in Bloom

Committee Meeting — Date (78¢) at Time (78¢)
In the Office at 122 Poulton Road

AGENDA

01 To open the meeting and welcome all. Presiding Clir Raynor (Chairman).

02 To consider and approve the constitution of the committee, following new
members being assigned at the AGM meeting on 23 May 2023 (minute ref 3839
refers); this will include for the current Chairman of the committee to invite
nominees for

e Chairman

e Secretary

e Lead Volunteer
and to consider and approve any volunteers who may be nominated or nominate
themselves, if present at the meeting (above roles are currently held by Clir
Cheryl Raynor, CEDO - Lauren Harrison and ClIr Jayne Martin, respectively).

03 To vote on the nominations and Secretary to act as teller to count results.
Presiding chairman to announce the results and invite elected Chairman (if
changed) to continue the meeting. Secretary/Chairman.

04 To consider and approve the draft TOR (attached) for the FIB Committee.

05 To retrospectively approve Autumn planting order for Polyanthus from Laburnum
Nurseries — cost £565.20 inclusive of VAT.

06 To consider and approve re-planting the bulbs and removal.

07 To consider and approve planting out the boats at St Wulstan’s and the fire
station.

08 To receive an update on the weed’s situation.
09 To consider and approve any showstoppers for Northwest in Bloom for 2024.
10 To consider and approve Pollinator display for next year.

11 To discuss any changes, we may want to make to what we had planned this year.



12

13

14

15

To discuss any unsightly bedding areas on Albert Street and find out who is
responsible for these?

To consider and approve entry to this year's alternative Christmas Tree Festival
church

Items for discussion at next meeting
e To discuss and agree frequency of meetings, going forward.

To agree a date and time for next meeting.



